Town of Egremont

Joint Committee Meeting #4

Comprehensive Plan and Open Space and Recreation Plan
February 15, 2023



Choose
Gallery to see
everyone!

How to use Zoom

: Use chat to ask
Don’t forget to questions.
mute when you

aren’t talking!
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AGENDA

- A

1. Debrief from first workshop and survey results Be open to many and different ideas.

2. Format for second workshop

: R t the thoughts and opini f others.
3. Narrow themes to 5 for 5 stations. espect the thoughts and opinions ot others

Be ready to participate fully - in and out of
the meeting.

Remember we are talking about the needs of
the whole town.

\_ v
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TIMELINE

Task 1: Site Task 2: Task 3: Task 4: Task 5: Draft and
Walk and Existing Vision and Recommendations | Final Comprehensive
Website Conditions Goals and Priorities Plan and OSRP
Workshop Workshop
March 11
1 2 3\ .—( 4 )—( 5 }—‘ >

First (Joint) Second Third (Joint) Fourth (Joint) Fifth (Split)

Committee (Split) Committee Committee Commiittee

Meetings Committee | Meetings Meetings Meetings

Meetings
August 8 September November February 2023 April
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PUBLIC WORKSHOP AND SURVEY

Discussion
Format; What worked/what didn’'t?

Input: What surprised you? What confirmed what you had
known?
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Q1: Of the goals below, which do you think are the most important related
to the Town’s open space? (Pick up to three which have the highest
priority for the next 5-10 years.) Note: This question requires an answer.

Answered: 267 Skipped: 1

Develop new recreation opportunities or programs.

Maintain and improve existing recreational
opportunities.

Preserve and restore natural resources.

Protect the Town’s undeveloped areas.

Expand and improve public access to open space and
recreation areas.

Create connections between existing public open
space areas.

T T T T T T T T T 1
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Q2: What kinds of improvements are necessary to improve/increase your

access to existing Town open space facilities? Choose all that apply.
Answered: 223 Skipped: 45

More/better signage.
More/better publicity.
More/better sidewalks.
More/better parking.
More/better bike racks.
More/better bike lanes.

More/better hours.

T T T T T T T T T 1
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Q3: Do you think the following groups have sufficient recreational

opportunities? (Y/N)
Answered: 229 Skipped: 39
Preschoolers
Grade School Children
Teenagers
Adults
Senior Citizens

Families

Disabled

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

HYes HMNoO

Town of Egremont: Comprehensive Plan and OSRP

100%



Q4: What would you most like to see additional public dollars spent on for

recreation? Choose all that apply.
Answered: 262 Skipped: 6

Outdoor swimming.
Tennis.

Volleyball.

Athletic fields — diamonds.
Outdoor skating.
Canoe/kayak access.
Trails — pedestrian/hiking.
Trails — snowmobile/ATV.
Fishing.

Skate park — bicycle.
Bicycle lanes.

Event location.

Dog park.

Rock climbing.

Organized adult sports.
Adult classes/activities.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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conservation areas? Please choose your top three priorities. Note: this

guestion requires an answer.

Answered: 266 Skipped: 2

Maps/signage.

River and stream protection.
Wetlands boardwalk.
Greenways.

Neighborhood pocket parks.
Wildlife viewing areas.
Wildlife protection areas.
Scenic vista protection.
Historical heritage sites.
Community gardens.
Forested area.

Farmland.
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Q9: Is having thriving village centers (North Egremont and South Egremont)

Important to you?
Answered: 227 Skipped: 41

Yes

No
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Q10: What would you like to preserve in the village of North Egremont?
(Choose all that apply.)

Answered: 216 Skipped: 52

Historic buildings.

Historic building forms (roof pitch, relationship of
facades to street, relationships between facade...

Small-scale (2.5 stories).
Mix of uses (retail, restaurant, inn, residential, etc.).

Existing building setbacks from the street.

Existing distances between buildings.

-
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Q11: What would you like to change in the village of North Egremont?
(Choose all that apply.)

Answered: 163 Skipped: 105

Informational signage about the history of the
village.

Wayfinding signage directing people to other
destinations in Egremont.

More business opportunities.
More residential opportunities.

Increased building heights (2.5-4 stories).

Less space between buildings along the street.

Ability to have multiple buildings and uses on deeper
lots (example, business in front; residential in rear).

-

T T T T T T T T T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Town of Egremont: Comprehensive Plan and OSRP

1
100%

13



Q12: What would you like to preserve in the village of South Egremont?
Answered: 223 Skipped: 45

Historic buildings.

Historic building forms (roof pitch, relationship of
facades to street, relationships between facade...

Small-scale (1-2.5 stories).

Mix of uses (retail, restaurant, art and craft studios,
residential etc.).

Existing building setbacks from the street.

Existing distances between buildings.

-
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Q13: What would you like to change in the village of South Egremont?
(Choose all that apply.)

Answered: 175 Skipped: 93

Informational signage about the history of the village.

Wayfinding signage directing people to other destinations in Egremont.
More business opportunities.

More residential opportunities.

Seasonal activities/events to draw people to the village.

Increased building heights (2.5-4 stories).

Less space between buildings along the street.

Ability to have multiple buildings and uses on deeper lots (for example, business in
the front and residential in the rear).

l T T T T T T T T T 1
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Berkshire County, and especially in areas with seasonal residents. What

are your answers to the following questions?
Answered: 232 Skipped: 36

Is there a need for housing that is more suitable for
seniors who wish to age in place within the Egremont
community?

Is there a need for housing in Egremont that is more
affordable for year-round residents?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

HYes. HENo. mNotsure, | need moreinformation.
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Q16: Would you like to see more options for economic development in

Egremont?
Answered: 192 Skipped: 76

Yes

No
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Q17: Which economic development options do you think are worth

exploring in this planning process? Choose all that apply.
Answered: 201 Skipped: 67

Mixed-use in North Egremont Village.

Mixed-use in South Egremont Village.

Office, taking advantage of Egremont's fiber optic broadband...
Artisanal/maker/boutique/small-scale industrial, taking...
Home-based, taking advantage of Egremont's fiber optic...
Expansion of agricultural uses.

Expansion of eco-tourism, based on Egremont's access to open...
Expansion of recreational tourism, based on Egremont's...

Expansion of arts- and culture-based tourism.

T T T T T T T
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SECOND PUBLIC WORKSHOP: FORMAT

9:00: Welcome and Introductions

9:10: Presentation: Implementation
= What can a Town do?

» How can actions be funded?
9:30: Station 1

10:10; Station 2
10:50; Station 3

11:30: Wrap-up and next steps

4
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SECOND PUBLIC WORKSHOP: FORMAT

= 5 stations with a paired themes at each.

= At each station
= One facilitator and one note-taker.
= Map(s) relevant to the paired themes.
= Data relevant to the paired themes.
= Questions to answer.

Town of Egremont: Comprehensive Plan and OSRP

February 15, 2023
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SECOND PUBLIC WORKSHOP: FORMAT

= 5 stations with a paired themes at each.

= At each station:
= One facilitator and one note-taker.
= Map(s) relevant to the paired themes.
= Data and precedents relevant to the paired themes.
= Questions to answer.
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SECOND PUBLIC WORKSHOP: SAMPLE THEMATIC PAIRS

= Housing: Affordable housing options vs. preference for no additional development.
= Economic development: Concentration in the Villages vs. spread into residential/rural areas.
= Economic development: Supporting active farming operations vs. concern about impact on environment

= Physical connections: Linking open space with wildlife corridors vs. linking built areas with bike
paths/sidewalks.

= Community Connections: New facilities vs. maintaining/enhancing/programming existing facilities.
= Land Protection: Private protected land vs. Publicly protected land with public access.

= Environmental Protection: Responsibility of Town vs. role of private efforts (landowners, volunteers,
organizations.

= Municipal Resources: Community desires vs. ability to fund, manage, and maintain.

(;d/ Town of Egremont: Comprehensive Plan and OSRP February 15, 2023
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:

More business development, How does the
demographic shift away from Community manage a
aging population, affordable and demographic shift to an
workforce housing. aging population?

Area needs More More business so For a local

more low opportunities for | that young people | Persontobe
able to exist

income housing § working people have a reason to o
and survive in

THE most
important issue

is affordable
and senior
housing.

for young to live in stay and make this | this small town.
persons. Egremont. their home.

February 15, 2023 23
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:

How does Egremont balance the
development of housing with a
no multilevel units and with preference for the existing rural
maintaining rural character. deVe|Opment pattern?

More affordable housing is
needed but should be done w/o
rezoning for “development” and

Egremont is not unique in

This (affordable Limit building of our need for affordable

housing) should be ALL new homes: housing but | strongly
believe that without much

The natural beauty
and rural nature of
the town; prevent

development that
is not in line with
these values.

very high on the list Egremont has more of it, our town, as

of town’s priorities. enough housing. beautiful as it is, will
wither.
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Innes Associates Ltd.

SECOND PUBLIC WORKSHOP: THEMES

Preserve the historical character POTENTIAL THEME:

of Egremont. And the small-town STV YN lol=IRu gl Community balance
vibe — don’t allow too many the desire for economic activity with
businesses/commerce to enter P preference for the existing rural

and lost the cozy feel of the development pattern7
village. '

Create bUSiﬂESS We already have too many economic
Preservation development options because of the special

of natural zones to encourage permit process which allows businesses

Just make
economic
development
easy and let

areas in small commerce; mterspersesj in residential a.reas. Home
occupations with no outward impacts should

perpetuity. No provide funds to be the only economic uses in residential areas.

ST ) | e e it happen
urther Support vibrant Other needs are well-provided by neighboring

without
interference.

towns, and all towns don’t have to look alike.

construction. :
village centers. Keep Egremont mainly residential.
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SECOND PUBLIC WORKSHOP: THEMES

While we should preserve the rural character of POTE NTIAL TH E M E:

the outer areas of the town, the villages need

development. Commercial businesses should be What iS the ba Ia nce Of

encouraged in the two villages, especially south : i P
village. The re-build of 23 will help that with new development N the tWO Vi l lages ‘

sidewalks, but we need more parking and ability |S there a r0|e fOI’ economic
for business to come into the existing buildings development Outside the Vi||ageS

without the special permit hoops everyone is

forced to go though. (farming, recreation, other)?

Years ago, we knew everyone in the
town & the business owners etc. were
your neighbors. The local businesses
supported the local community and
visa versa. We need to support local

Make villages Make an effort to

Avoid .
denser & more L stop speeding in
commercialism

lively. More eep Eeremont N. Egremont
housing in N. Eg. P £6 village. Limit

AL commercialism in
BEAUTIFUL.

businesses who want to come into our
towns and encourage the town to
make it easier for these opportunities
to happen.

Village & S. Eg.
Village. both villages.
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:

RCURRUIEENECERYUVIUEE  \\Vhat should the identity of each

village center in North Egremont. village be and how much Change IS

RECCREEE R LI  the community willing to accept?
South Egremont.

It would be nice if the South Egremont:
North
center of North Egremont

had more than one inn and .Egremont:
Sidewalk from

L South Egremont:
It’s fine the way f A town hall where

itis. Meaning no | meetings could be

a general store with a place additional held, an art or

village to town -
for people to come & structures are music school, a
hall. bakery, a book store

together. needed.
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:
What would happen if so many

people put their land in Chapter [RRRISAY dO.eS Egremont balance
61, 61A, 61B that our tax base the desire to SISSISIAYS and
R Al Protect land with the need to
be left to pay the taxes? meet its obligations as a
municipality?

A community that
balances the needs
and wants of all

My vote is to
maintain what we
have and preserve

Too much land | Support and donate
has become to Eg. Land Trust —

Land Trust (i.e. working on the
under a well

balanced budget.

as much as
possible.

buildable land). | [wildlife] corridor!

4
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SECOND PUBLIC WORKSHOP: THEMES

Is the community aware of the
amt. of chemical fertilizers being
use agriculturally + also on

private lands. Shouldn’t we look
at preservation of resources in
terms of use of chemicals?

Would love Can funds be
Prospect secured to

day passes — | Hill EIm? Too land, must be
no longer precious to aclfnowledged as
available. losel private property.

Town of Egremont: Comprehensive Plan and OSRP

Private open

land, such as
Lake access. | help inoculate J already protected

Used to do the Baldwin farm and wood

POTENTIAL THEME:

What responsibility does the Town
have for privately owned resources?

What is the balance between
volunteer efforts and local
regulations?

I’d like to have a policy
in place where horse
riders realize that
faming is a business and

Address major
issue of invasive
plant species

and educate
community
about natives.

they don’t have carte
blanche to ride where
they want.
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:

Why do you assume we need What is the balance between
“MORE/BETTER”? How about maintaining existing infrastructure

maintain what we have. and adding new recreation
options? How do we connect
theses resources?

Cross country For fire safety, Sidewalks,
skiing / ping education and ways to move
pong / bocce / recreation: a around safely
potable water | tower/lookout at the | on bike and
in French Park. highest point in foot.
French Park.

Provide better
access for

Keep ahead
of any
maintenance

those with
physical
limitations.

issues.
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SECOND PUBLIC WORKSHOP: THEMES

POTENTIAL THEME:

How can the Town support
community-building among long-
term and newer residents?

| have been part of Egremont since | was born in
1934. From 1934 to 1954 Egremont was an Eden. |
was a farmhand on Baldwin Hill Farm until | left for
other job opportunities in 1958. | have lived by the

old time values that | learned on the farm
throughout my life. | would like those values
understood and valued by people new to the
community.

Would like to have

Create a community People who move here

| want to preserve the sense

of community by creating a
center where people can
meet, play, get together. We

should have bought the golf
course or church!

center so there is a
place for the
community to meet
and host activities for
people of all ages.

need to be given a
pamphlet describing how
best to fit in with the town

and the natural
environment. So many
people are not aware how
different country life is.

more community
events that are open to
all age groups and

people are more
inclusive and inviting to
second home owners.
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SECOND PUBLIC WORKSHOP: THEMES
Make the roads more safe for bikers and POTE NTIAL TH E M E:

pedestrians. Add bike lanes on Jug End Road,

Creamery Rd. and Rte. 71. Create a shared space What responSI blllty does the
for music and festivals like a band stand or gazebo Town have/ ShOUld the Town

at French Park. Add more benches and a gazebo to

the town green in So. Egremont for celebrations have fO r p I’Og ramim | ng/

like Memorial Day, July 4, Town’s anniversary and faC”ItIeS’) Could pa rtnerS ta ke
Veterans Day.
on these roles?

Re-establish the Let’s host/enable
French Park “Music in the Park”

Committee, Add | e€vents pleaseand
. ’ maybe a holiday or
SWings + winter festival in the

equipment for Villages or at French
adults to enjoy. FENLE

Love French Park and
Jug End reserve. Wish
we had a town beach +

More facilities for older
kids, more sports
programs & maybe

more organized
activities i.e. softball
teams + tennis leagues.

wildlife workshops
where kids can learn
about conservation.

4
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NEXT STEPS

Present results of the workshop and survey to joint committees.
Discuss draft recommendations for March workshop.

Discuss draft recommendations and implementation plan components. Includes

what, who, when, and in some cases, financing sources.
Second community survey to test draft recommendations.

Present results of workshop and survey to the committees (separate meetings).
Prepare, present, and discuss draft plans.

Revise plans for separate approval processes.

B B B B

Note: project must finish by June 30.

4
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